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Business model canvas

Opportunities

Vehicle
* |oT & connectivity units
e AD functions
Road infrastructure
* Sensors
* Parking/roads/cities
loT service platforms

Mobility services
 Driverless Car/Ride sharing
* On demand — multi-client
* Car rebalancing (platoons)
e Pay as you drive insurance
Users
* Vulnerable road user safety
e AD car user liability

Key partners
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Consortium

Telecommunication
Companies
WVehicle Manufacturers

Key activities

Unique value
proposition

Adaptation of ToT
technology in connected
and autonomous vehicles

Federation of IoT
platforms to bridge
information sharing

Ezxploitation of prior art,
e.g. FIWARE and its
communities

Dermornstrations in pilot
scenarios that are truly
representative of
censutner demands

Creation of new business

models at pilots sites by
involving third parties

Tier 1| OEMS
Infrastructure
Operators
Public Authorities
Regulation,
Legislation, Insurance

Key resources

Qualified employees
R&D and innovation
capabilities

IoT and ITE technology
expertise

Eegulatory and public
authorities as partners

Test sites

Cost structure

Personnel costs (expertise)

Costs related to adaptation, integration, innovation
Marketing and branding costs

Communication services and related infrastructure

Third parties involvement

Customer
relationships

IoT & ITS value chains

Frevicus well established
trust relationships
(partners)

FPersonalised services for
each customer segment

Channels
AUTOPILOT project
(five pilets)

Partners and their
respective value chains

International transport
platforms and clusters

IoT ecosystems
AUTOPILOT Open Calls

Events, congresses,
workshops

Customer
segments

Infrastructure
Operators

ﬁ‘ Transport
& Authorities

§ Mobility
ﬂ f Service
f Providers
—
"/T\' Telecommunica
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Vehicle
Manufacturers
ICT Service
Providers
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q New Entrants

Revenue streams

Value add service/product on new vehicles
Mobility as a service solutions

Reduced cost in controlled site operation (port, parking)
Increased existing revenue streams via mnovation

Software licenses and integration services

Commercialisation of federated ToT ecosystems
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Market players in the consortium
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Thank you for your attention

Francois Fischer, ERTICO — AUTOPILOT coordinator

@ www.autopilot-project.eu
@ info@autopilot-project.eu

y @autopilot_eu
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